


The Bay County Chamber of Commerce will continue to work to re-build Bay County not only from Hurricane Michael, but now COVID-19. 
This community has shown its resiliency in natural disasters, and may now add pandemic to the list. The business community continues to 
adjust to the environment that has been created, and has become very creative in how business is conducted. These disasters have proven 
to provide us with an opportunity to now have a fresh, modern and forward-thinking community. 

This Chamber plays a vital role in the re-building of the community as it serves as an advocate for businesses and the delivery of critical 
information in a timely manner. Unifying community leaders to work toward making Bay County an even better place to do business is of 
utmost importance to this organization. 

In addition to supporting the military, the workforce, education, healthcare, tourism, planning, and infrastructure improvements, the Board 
of Directors identified the following key objectives for 2021 at their Annual Planning Session held in November, 2020:

Permanent Moratorium on Offshore Drilling Within the Gulf Training Range
The 2020 executive order that provides a 10-year extension of the oil exploration moratorium in the Gulf of Mexico Military Test and 
Training Range (GTTR) is welcome news for Florida’s defense communities.  As utilization of this national treasure continues to grow, the 
ultimate goal of community, and state leadership, is to ensure range protection becomes permanent through federal legislation.  This 
range is vital to the continued success of Florida military installations, the economy and the U.S. national defense strategy.  This Chamber, 
in conjunction with the Bay Defense Alliance (BDA), must continue to unify the support of local, state and congressional leadership to 
accomplish this goal.

Quality Education System
The Chamber and its members have multiple opportunities to help raise the quality of the education offered within our communities. 
Regardless of the school being public, private or charter, businesses should partner with all learning institutions in academics, mentoring, 
tutoring, facilities and extra-curricular activities.

Economic Development Incentives
After the State of Florida eliminated its only statutory incentive to recruit business/industry to our state, each community is now forced to 
develop its own incentives for such recruitment. The geographical location of Georgia and Alabama leaves Florida at a huge disadvantage 
to compete to bring new jobs to our community. This Chamber, in conjunction with the Bay Economic Development Alliance, will work 
together to not only to increase local incentives, but will work with state elected officials to encourage development of a competitive 
incentive initiative for the state of Florida.

NextSite
In mid-2018, the Chamber coordinated efforts with a select group of municipalities to market their communities nationwide for re-
development purposes of retail. Hurricane Michael hit the community just months after the initiative began and caused a delay in 
recruitment efforts.  COVID-19 has now interrupted the effort by restricting face-to-face recruitment at national retail trade shows. The 
Chamber should continue the relationship to promote the Bay County area on a national level.

Federal Courthouse
The Chamber will continue to monitor the progress of the Panama City Federal Court House as Bay County officials work with the General 
Services Administration (GSA). County officials are awaiting final floor plans in order to authorize the project to proceed. 

key objectives

about our organization
Who We Are
Since 1913, the Bay County Chamber of Commerce has served businesses in Callaway, Lynn Haven, Mexico Beach, Panama City, Panama 
City Beach, Parker, Springfield and unincorporated Bay County. The Chamber works to promote community development and economic 
growth of the region, while partnering with, and supporting, local military installations. Through extensive relationships, the Chamber 
works to create a healthy environment in which businesses can grow and prosper. The mission of the Bay County Chamber is “to create 
superior value for all Chamber members, large and small; to cultivate economic and personal development; to promote and protect a 
competitive enterprise system of business; and to be a community leader while embracing Bay County’s opportunities and challenges.”

Officers
Chair, Chris Moore; Chair-Elect, Garrett Anderson; Vice-Chair, Kyle Shoots; Treasurer, Joe Holt; MAC Chair, Andrew Rowell; Vice-Chair of 
Communications, Mike Smith

Board of Directors
Debbie Ashbrook, Shane Boyett, Ken Brown, Shay Catrett, Jason Crowe, Kevin Downing, Heath Evans, Lisa Felix, Rhea Goff, Darren Haiman, 
Justin Hall, Mynta Harbison, Reggie Johns, Patrick Jones, Jessica Pfefferkorn, Mike Smith, Kim Syfrett, David Taylor, Matt Thompson, Kevin 
Wattenbarger



public policy & community development
GOVERNMENTAL AFFAIRS
OFFICER: GARRETT ANDERSON, CHAIR-ELECT
STAFF: MELISSA LUPTON, VP OF GOVERNMENTAL AFFAIRS/MILITARY AFFAIRS

 CAROL ROBERTS, PRESIDENT/CEO
• Address 2021 Legislative Agenda items
• Develop position on a permanent moratorium on offshore drilling within the Gulf Training Range
• Develop position on Economic Development Statutory incentives
• Take legislative action to reduce obstacles and support business development
• Maintain Chamber representation on Panama City and Bay County Infrastructure Surtax Oversight Committees
• Develop representation and monitoring of all municipal government meetings
• Continue monthly City/County Managers meetings

• Panama City Marina/St. Joe new Marina Hotel project
• Panama City Convention Center
• Blight Acquisition and Redevelopment Program
• Tyndall Parkway Master Plan
• Business Recovery Center/Central Reporting Center 
• Workforce Development: High School Trades
• Workforce Development: CTE and STEM
• GCSC STEM
• FSU-PC Engineering
• Transportation Priorities

For more information on these items, please see the Chamber’s Legislative Agenda found at PanamaCity.org/governmental-affairs/.

• Airport Economic Development
• FL Qualified Target Industry Tax Refund (QTI) Incentive
• Enterprise FL/Visit FL
• Business Rent Tax Reduction/Elimination
• Workers Compensation
• Triumph Gulf Coast
• Home Rule
• RESTORE Act
• Estuary Program
• State Fisheries

The Chamber will also continue to pursue the following unfinished priorities from 2020 in 2021:

Investors Conference
Although many investors continue to consider investing in Bay County, there is great need for more. The Chamber’s efforts with NextSite 
continue to put the community on the map at the national level for commercial and retail development opportunities. However, other 
development needs exist, especially in the area of housing - both single family and multi-family developments. The Chamber will assist in 
coordinating a conference with organizations such as Bay EDA, Central Panhandle Association of Realtors and others, to attract potential 
investors and expedite the community’s recovery.

Housing
While the Investors Conference is another layer of the housing need, most importantly is state and federal funding. The state’s Sadowsky 
Fund should be protected to prevent the legislature from redirecting or using the funding for other initiatives. In addition, all efforts 
should be made on the Federal level to bring additional HUD dollars as it is much needed in the area of workforce housing. Both of these 
initiatives should be pursued through our state and federal elected officials.

Contractor/Business Post-Disaster One-Stop-Shop
Following the influx of out-of-town contractors coming to Bay County following Hurricane Michael, many with criminal intentions, leaders 
concluded we must prepare for any potential natural disasters to educate contractors and protect citizens from fraudulent individuals. The 
Chamber will work with local municipalities and county officials to develop a one-stop-shop to educate contractors on local permitting; 
state licensing requirements; licensing verification; and issuing of credentials to show they are fully licensed, This could have a huge impact 
on protecting those who have suffered losses. This operation could also serve as a resource center for existing local businesses for assistance 
available to expedite in recovery.

LOCAL AND STATE LEGISLATIVE AGENDA

FEDERAL LEGISLATIVE AGENDA
• Federal Fisheries
• Offshore Drilling East of MML
• NSA-PC Turning Basin
• Opportunity Zones
• Overtime Rule 
• FEMA Flood Maps 
• PC Crayfish 

For more information on these items, please see the Chamber’s Legislative Agenda found at PanamaCity.org/governmental-affairs/.



membership
ADMINISTRATION
OFFICER: CHRIS MOORE, CHAIR OF THE BOARD
STAFF: CAROL ROBERTS, PRESIDENT/CEO

• Maintain Past Chairman’s Council
• Hold CEO Welcome Reception each quarter
• Board of Directors/Executive Committee
• Overall support and maintenance of the organization

COMMUNICATIONS
OFFICER: MIKE SMITH, VICE-CHAIR OF 
COMMUNICATIONS
STAFF: ASHLEE DAVIS, VP OF COMMUNICATIONS

• Produce New Member Video as a recruitment tool for new 
members

• Continuously update the Chamber’s website to keep the 
public informed about upcoming events, as well as functions 
of the Chamber

• Increase likes/follows on each social media platform by 15%
• Develop plan to increase readership of Chamber publications
• Use marketing data collected by NextSite to assist member 

businesses in creating an advanced marketing strategy for 
their business

EVENTS
OFFICER: KYLE SHOOTS, VICE-CHAIR
STAFF: ELIZABETH SMITH, VP OF EVENTS/FOUNDATION

• Annual Dinner & Awards Ceremony
• First Friday
• Celebrate Tourism Appreciation Month
• Industry Appreciation Celebration
• First Responders Appreciation
• Research other non-dues revenue generating events

MEMBERSHIP DEVELOPMENT
OFFICER: JOE HOLT, TREASURER
STAFF: TAMARA BARNES, VP OF MEMBERSHIP

• Ambassadors
         - Apple of Our Eye Awards for Chamber Members
         - Deliver New Member Packets
         - Conduct grand openings and groundbreakings

• Continue Bay Business Connections (BBC)
• New Member Orientation
• Conduct Business After Hours Events
• Member Recruitment

         - Generate plan for Board of Directors involvement in 
            recruitment process
         - Recruit additional Member Account Executives
         - Develop plan to increase membership
         - Increase member involvement from East side cities

foundation
OFFICER: KYLE SHOOTS, VICE-CHAIR
STAFF: ELIZABETH SMITH, VP OF EVENTS/FOUNDATION

• 2020 - 2021 Leadership Bay
• 2021 - 2022 Junior Leadership Bay
• Bay Young Professionals (BYP)
• Continue Education Seminars to provide continuing developmental opportunities for members.
• Maintain representation on Bay District Schools Citizens Oversight Committee

MILITARY AFFAIRS COMMITTEE
OFFICER: ANDREW ROWELL, MAC CHAIR
STAFF: MELISSA LUPTON, VP OF GOVERNMENTAL/MILITARY AFFAIRS

• Support rebuilding of Tyndall Air Force Base and work with BDA to insure funding
• Partner with BDA on Community preparations for Tyndall’s MQ-9 and F-35A Missions
• Develop means in COVID-19 environment to resume socials to honor visiting, new and departing base leadership
• Work with Communications Department and CareerSource Gulf Coast on campaign supporting Military spouse employment


